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Facilitation Training and Consulting 

This has been a slow year for our facilitation training and consulting work.  In Ireland, at All Hallows College, 

we only did one course (a one week intensive for the ToP methods in June).  None of the other courses had 

sufficient people sign up.  We think this happened for two reasons: The economic recession has been 

especially bad in Ireland and the person responsible for recruiting and coordinating the courses has had a lot 

of family demands this year and has not been able to devote a lot of time to the courses.  In addition she is 

planning to retire at the end of the 2009-2010 academic year and it is unclear what will happen to the 

courses since she has been our champion in the college.  However, on a positive note, the college has 

secured the funding and is launching the new BA degree for Personal and Professional Development this 

autumn.  This is the programme for which the ToP training and Advanced Facilitation Training Courses have 

been accredited for academic credit.  In addition we designed several new courses (A one week course on 

Facilitative Leadership, a two day course on Running Effective Meetings and a three day course on Strategic 

tƭŀƴƴƛƴƎ ŦƻǊ aŀƴŀƎŜǊǎύ ŦƻǊ !ƭƭ Iŀƭƭƻǿǎ ŀƴŘ ǘƘŜȅ ƘŀǾŜ ǇǳōƭƛǎƘŜŘ ŀ ƴŜǿ ōǊƻŎƘǳǊŜ ŦƻƭŘŜǊ ŜƴǘƛǘƭŜŘ άFacilitation 

{ǳƛǘŜ ƻŦ /ƻǳǊǎŜǎΣ CŀŎƛƭƛǘŀǘƛƻƴ {ƪƛƭƭǎ ŦƻǊ 9ŦŦŜŎǘƛǾŜ [ŜŀŘŜǊǎƘƛǇ ŀƴŘ aŀƴŀƎŜƳŜƴǘέΦ  

 

We have decided to not offer public or open courses in Brussels.  

We will only do facilitation training in Brussels if it is requested by 

a group or organization.  For people inquiring about open courses 

we refer them to the courses in Ireland, the ICA UK courses and 

the courses done by Elisabeth Wille in Luxembourg.  Recently 

several people have inquired about organizing a group to do the 

Fundamental Group Facilitation Course which is the four basic 

ToP© processes.  However to date nothing has emerged out of 

their interest. 

 

 

We did do some other training and consulting work during the year.  This included the following: 

¶ A day and half meeting with the Training Division of UNHCR in Geneva. 

¶ A two day meeting with the Communications Division of UNV in Bonn, Germany. 
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¶ A day and half meeting with a Provincial Working Team of the Sisters of Mercy in Ireland. 

¶ A two day meeting with the staff of an organization that provides support to community 

organizations in Northern Ireland. 

¶ A one day meeting with the Priests of Clogher Diocese in Ireland 

¶ A two day GFM for UN staff in Geneva. 

¶ A day and half meeting with the staff, board and members of their network for WIDE (Women in 

Development in Europe). 

¶ A day and half meeting of the LCP (Liverpool Care Pathway) Leadership Team. 

Finally we should mention that we have had our web site redesigned and updated, eliminating some out 

dated features (i.e. we no longer sell books) and adding others.   

The Training Centre 

The big news this year in the training centre is that we have rented about 2/3 of the first floor of one wing of 

ǘƘŜ ōǳƛƭŘƛƴƎ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ǾŀŎŀǘŜ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ȅŜŀǊǎΦ  /9WL ό[Ŝ /ŜƴǘǊŜ 9ǳǊƻǇŝŜƴ WǳƛŦ ŘΩƛƴŦƻǊƳŀǘƛƻƴύ (more 

information at www.ceji.org) is a non-profit NGO set up about twenty years ago in Belgium to promote 

diversity education, conflict resolution, and all forms of anti-discrimination work.  They work throughout 

Europe and have conducted very successful training programmes in diversity education and have a network 

of diversity education trainers across the EU.  They are strongly supported by the EU.  The Director, Robin 

SclaFani, is a colleague who has taken our training courses and with whom we have conducted joint 

programmes.  We have also done consulting work with their staff.  She approached us about renting the 

unused space since they had to move from their former office.  They have rented the garden side of the first 

floor and part of the space on the street side of the building.  We have completely rehabed the space for 

them (see photos).  They moved in 27 August.  In order to do this we have renewed the building lease with 

the Archdiocese (They were quite pleased to do this) for nine years and the lease with CEJI is for five years.   

! /ƻǳǇƭŜ ά.ŜŦƻǊŜέ ǇƛŎǘǳǊŜǎ 

 

 

http://www.ceji.org/
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We have added several new staff members replacing both our kitchen chef and the training centre 

receptionist for the afternoon shift.  Both the B&B and Residents programme continue to flourish.  The 

Residents rooms are currently fully booked until after the New Year.  Since the spring we have experienced 

an increased interest in using our conference facilities.  We think this is due to the economic situation and 

organisations looking for less expensive facilities.   

 


